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Puzzle #1

PROJECT AND PMO ROLES

  K  C  Z  A  T  E  C  H  A  N  A  L  Y  S  T

  C  P  U  Q  Z  O  Z  K  Q  L  I  Q  R  E  G

  G  R  E  G  A  N  A  M  O  M  P  T  M  V  W

  A  T  A  M  J  R  U  D  L  N  M  X  X  W  L

  H  G  Q  O  S  T  A  K  E  H  O  L  D  E  R

  O  V  I  F  S  I  J  P  Y  R  D  X  L  F  S  

  V  E  A  L  D  A  E  L  T  C  E  J  O  R  P   

  V  X  Y  R  E  T  S  E  T  K  V  U  C  T  O     

  A  F  T  D  A  M  F  Z  J  P  E  X  B  A  N       

  H  G  T  P  J  Q  E  L  M  Y  L  Y  Q  L  S                                                                                                                                                                                          

  N  L  T  S  Y  L  A  N  A  Z  O  R  V  P  O                                                                                                                                                                                            

  A  R  C  H  I  T  E  C  T  D  P  C  V  M  R                                                                                                                                                                                                               

  Y  A  M  Z  V  M  M  F  G  O  E  U  S  K  U                                                                                                                                                                                                                                   

  G  D  R  E  T  S  A  M  M  U  R  C  S  J  E                                                                                                                                                                                                                                                      

  D  Q  X  M  A  Y  X  X  O  E  Q  J  F  H  G                                                                                                                                                                                                                                                                          

AGILE MENTOR PROJECT LEAD TECH ANALYST
ANALYST SCRUM MASTER TESTER
ARCHITECT SME  
DEVELOPER SPONSOR  
PMO MANAGER STAKEHOLDER  



Puzzle #2

PROJECT AND PMO ACRONYMS

  H  H  T  Y  T  O  V  G  N  O  A  E  G  D  P

  V  H  C  G  L  D  S  S  V  O  V  O  S  T  J

  Q  Q  K  B  T  R  S  K  A  U  M  C  A  B  U

  G  D  W  S  V  D  K  X  P  S  I  P  K  N  O

  W  F  H  T  R  G  A  Q  N  Z  C  I  E  N  U

  M  Z  U  F  E  Y  Z  Z  K  M  X  M  T  V  N  

  Q  L  T  Z  V  W  K  V  A  L  B  R  C  L  U   

  O  H  Q  E  M  A  O  Y  S  U  L  F  P  Q  M     

  G  X  M  F  Z  D  F  S  R  W  A  G  A  E  V       

  R  C  U  B  R  B  P  M  P  H  P  M  U  R  I                                                                                                                                                                                          

  C  N  V  L  F  B  N  E  I  H  U  T  H  M  V                                                                                                                                                                                            

  U  S  B  A  I  X  S  V  S  I  W  P  S  T  D                                                                                                                                                                                                               

  E  Q  T  Y  A  J  B  B  J  K  Y  S  F  U  E                                                                                                                                                                                                                                   

  Q  C  F  P  C  S  D  K  W  E  W  P  A  X  J                                                                                                                                                                                                                                                      

  C  O  Y  S  C  M  E  U  L  F  W  A  I  V  D                                                                                                                                                                                                                                                                          

AOA KPI RFI
AON OBS RFQ
BAC PDM SME
CPI PMO SOW
EPMO PMP TQM
ETC PSO WBS
EVM RBS  



Puzzle #3

PMO TEMPLATE DESIGN TIPS

  N  R  S  M  T  K  R  D  Z  H  Z  O  V  Z  C

  U  K  N  D  E  S  U  F  O  E  S  A  E  G  C

  Y  P  H  Z  N  L  G  N  I  N  I  A  R  T  C

  P  N  F  R  H  P  H  Y  Z  D  U  U  P  O  U

  P  R  A  G  M  A  T  I  C  Z  V  Y  A  R  B

  T  N  O  M  A  C  R  O  S  P  S  M  P  E  Q  

  G  P  E  F  I  U  D  K  M  I  U  H  S  S  V   

  O  R  R  L  E  N  U  H  C  V  M  R  G  D  D     

  J  F  U  I  B  S  G  S  O  A  Y  P  S  E  G       

  P  X  I  C  N  A  S  G  E  M  B  U  L  T  V                                                                                                                                                                                          

  S  Y  E  H  Y  T  D  I  D  A  C  D  M  E  Q                                                                                                                                                                                            

  C  X  Q  J  C  N  S  A  O  O  B  R  E  J  A                                                                                                                                                                                                               

  Z  Q  J  M  X  X  K  O  E  N  U  L  A  E  S                                                                                                                                                                                                                                   

  E  T  X  Q  F  B  Q  B  K  R  A  G  E  J  F                                                                                                                                                                                                                                                      

  R  I  W  A  N  Y  E  S  C  K  Z  L  N  P  J                                                                                                                                                                                                                                                                          

EASE OF USE PRAGMATIC SIMPLE
FEEDBACK PRINTS OK TRAINING
NAMING PROFESSIONAL USEABLE
NO MACROS READABLE  



Puzzle #4

AGILE PROJECT MANAGEMENT

  X  Q  N  Y  G  S  P  O  N  S  O  R  J  S  W

  N  N  I  I  T  O  P  K  R  Z  M  A  E  T  I

  W  T  O  V  C  I  L  R  Z  C  N  B  F  A  D

  F  T  E  I  Q  C  C  K  I  S  P  R  I  N  T

  R  S  L  L  S  L  Y  A  C  N  M  Z  X  D  H

  K  O  T  N  I  I  Q  E  P  A  T  E  I  U  L  

  H  S  A  B  T  G  V  X  R  A  B  P  G  P  V   

  R  U  L  D  P  H  A  S  E  S  C  R  L  D  Q     

  S  C  R  U  M  K  C  V  L  A  P  I  L  A  U       

  N  F  F  L  M  A  S  X  E  K  R  L  P  Q  N                                                                                                                                                                                          

  Y  P  Y  I  C  S  P  W  A  R  O  T  N  E  M                                                                                                                                                                                            

  O  Y  R  O  T  S  R  E  S  U  D  W  H  L  C                                                                                                                                                                                                               

  L  P  G  A  R  E  V  I  E  W  U  N  B  B  N                                                                                                                                                                                                                                   

  I  A  K  R  S  C  V  Y  T  I  C  O  L  E  V                                                                                                                                                                                                                                                      

  D  R  E  T  R  O  S  P  E  C  T  I  V  E  S                                                                                                                                                                                                                                                                          

AGILE RELEASE SPRINT PLAN
BACKLOG RETROSPECTIVE STANDUP
CAPACITY REVIEW TEAM
EPIC ROADMAP USER STORY
MENTOR SCRUM VELOCITY
PHASES SPONSOR VISION
PRODUCT SPRINT  



Puzzle #5

PROJECT TEMPLATES

  R  I  E  L  B  A  R  E  V  I  L  E  D  J  W

  I  Q  X  S  J  V  G  P  P  I  Z  Q  C  L  F

  S  L  J  C  A  D  G  O  L  E  G  N  A  H  C

  K  E  F  A  L  C  H  O  L  A  J  R  D  Z  S

  R  Z  W  T  S  U  S  R  F  E  N  H  F  E  T

  E  E  A  F  W  S  E  S  Q  V  U  O  Z  M  A  

  G  G  T  E  G  D  U  B  E  T  M  S  C  J  T   

  I  C  O  R  A  S  N  M  A  N  K  D  S  I  U     

  S  I  O  G  A  N  T  T  P  O  I  P  F  I  S       

  T  S  P  V  U  H  J  I  F  T  Q  S  E  D  R                                                                                                                                                                                          

  E  A  N  N  T  P  C  K  D  D  I  V  U  O  E                                                                                                                                                                                            

  R  E  D  L  O  H  E  K  A  T  S  O  X  B  P                                                                                                                                                                                                               

  X  O  K  Y  C  O  M  M  S  P  L  A  N  P  O                                                                                                                                                                                                                                   

  Y  B  D  E  P  E  N  D  E  N  C  I  E  S  R                                                                                                                                                                                                                                                      

  M  P  N  A  L  P  E  C  R  U  O  S  E  R  T                                                                                                                                                                                                                                                                          

ASSUMPTIONS DELIVERABLE RISK REGISTER
BUDGET DEPENDENCIES STAKEHOLDER
BUSINESS CASE GANTT STATUS REPORT
CHANGE LOG ISSUE LOG  
CHARTER PLAN  
COMMS PLAN RESOURCE PLAN  



Puzzle #6

PROJECT GOVERNANCE

  D  A  Q  X  H  J  U  K  M  C  K  A  U  V  I

  M  E  A  C  D  G  K  V  K  I  V  L  A  G  B

  I  Z  C  S  D  I  A  R  M  M  N  Z  A  X  B

  W  S  T  I  E  H  E  H  J  L  V  U  V  A  I

  O  I  I  E  S  L  T  J  T  V  C  P  T  G  R

  R  O  O  V  G  I  B  H  N  F  D  W  T  E  E  

  K  X  N  E  F  D  O  A  G  Z  X  N  C  N  S   

  I  L  S  A  M  Y  U  N  R  I  F  Y  W  D  O     

  N  Z  A  S  L  T  S  B  S  E  L  T  X  A  U       

  G  G  X  X  E  P  Q  E  B  P  V  T  M  K  R                                                                                                                                                                                          

  G  T  N  O  C  R  E  E  T  S  K  I  O  M  C                                                                                                                                                                                            

  R  V  U  Q  E  T  G  C  I  A  R  B  L  P  E                                                                                                                                                                                                               

  O  A  O  C  V  M  I  O  G  M  D  S  C  E  S                                                                                                                                                                                                                                   

  U  I  S  U  T  A  T  S  R  W  R  P  X  D  D                                                                                                                                                                                                                                                      

  P  Z  M  J  F  S  S  Q  O  P  J  M  U  M  Q                                                                                                                                                                                                                                                                          

ACTIONS PLAN STEERCO
AGENDA PROGRESS UPDATE
BUDGET RAIDS WORKING GROUP
DECISIONS RESOURCES  
DELIVERABLES SPOTLIGHT  
MINUTES STATUS  



Puzzle #7

10 PMBOK KNOWLEDGE AREAS

  Y  M  H  X  K  L  X  J  V  P  G  R  Y  C  E

  Y  R  L  G  I  N  T  E  G  R  A  T  I  O  N

  H  M  C  O  E  P  U  B  B  O  A  Q  R  S  C

  R  J  D  P  N  M  H  M  K  C  W  W  D  T  K

  W  L  C  T  I  E  E  C  R  U  O  S  E  R  K

  B  K  Z  B  M  I  L  V  F  R  S  Z  V  U  H  

  V  W  S  X  T  B  R  U  D  E  U  F  X  R  U   

  M  X  Q  N  A  L  H  T  D  M  C  X  Y  X  K     

  V  Y  L  R  E  D  L  O  H  E  K  A  T  S  E       

  O  Y  T  O  Y  X  X  J  L  N  H  S  G  L  D                                                                                                                                                                                          

  Y  V  S  I  R  P  I  Y  P  T  T  C  X  G  A                                                                                                                                                                                            

  H  Z  W  L  L  L  E  D  H  I  A  O  S  P  I                                                                                                                                                                                                               

  R  A  Y  J  W  A  M  S  G  W  M  P  U  S  M                                                                                                                                                                                                                                   

  F  E  T  K  W  I  U  B  B  P  W  E  A  J  G                                                                                                                                                                                                                                                      

  W  W  I  J  I  W  L  Q  R  B  U  M  U  S  Q                                                                                                                                                                                                                                                                          

COST RESOURCE STAKEHOLDER
INTEGRATION RISK  
PROCUREMENT SCHEDULE  
QUALITY SCOPE  



Puzzle #8

LEAN PROJECT MANAGEMENT

  W  N  O  C  A  Y  M  O  E  C  A  G  Z  M  Z

  H  V  T  Q  W  M  D  F  F  U  Z  X  A  K  A

  L  D  E  M  I  N  G  C  Y  C  L  E  U  A  I

  I  I  B  M  Z  D  A  I  K  X  Y  A  C  N  U

  M  B  F  E  M  O  E  E  S  U  Y  N  V  B  B

  D  I  H  A  J  C  V  M  L  X  S  D  Z  A  J  

  V  S  E  V  I  F  S  Q  D  R  I  N  T  N  O   

  O  T  K  P  U  L  L  L  A  O  J  S  F  F  P     

  L  L  A  V  A  L  U  E  S  T  R  E  A  M  U       

  V  L  Y  W  T  P  E  R  F  E  C  T  I  O  N                                                                                                                                                                                          

  J  O  B  U  S  Y  H  W  E  V  I  F  L  O  W                                                                                                                                                                                            

  Y  I  S  C  L  V  S  T  T  M  F  T  U  I  Z                                                                                                                                                                                                               

  N  Z  Z  E  V  B  F  Q  H  Z  O  S  R  R  V                                                                                                                                                                                                                                   

  L  U  M  X  D  O  C  W  Z  S  I  D  L  W  I                                                                                                                                                                                                                                                      

  J  I  S  K  R  O  O  T  C  A  U  S  E  I  J                                                                                                                                                                                                                                                                          

DEMING CYCLE KANBAN VALUE
DMEDI LEAN VALUE STREAM
FAILURE MODE PERFECTION VALUE STREAM
FIVE S PULL  
FIVE WHYS ROOT CAUSE  
FLOW SIX SIGMA  



Puzzle #9

CRITICAL PATH METHOD

  I  D  E  N  T  I  F  Y  T  A  S  K  J  N  J

  Q  H  S  G  Y  Y  S  K  S  Y  W  U  O  Q  J

  U  V  T  E  F  Z  X  N  O  D  E  D  I  H  D

  F  B  B  A  I  I  K  C  A  L  S  G  C  J  Y

  O  P  H  A  P  C  K  F  J  Y  T  O  Z  Y  X

  R  I  L  P  C  L  N  R  L  I  I  C  I  I  U  

  W  J  B  L  O  K  A  E  O  O  M  W  O  U  F   

  A  G  E  Z  M  E  W  C  D  W  A  M  V  O  T     

  R  D  E  I  P  K  C  A  I  N  T  T  N  R  F       

  D  I  V  A  L  A  S  N  R  T  E  E  E  C  U                                                                                                                                                                                          

  P  A  C  Q  E  E  O  O  E  D  I  P  N  A  D                                                                                                                                                                                            

  A  G  N  K  T  D  C  X  T  U  P  R  E  H  O                                                                                                                                                                                                               

  S  R  N  O  I  T  A  R  U  D  Q  A  C  D  B                                                                                                                                                                                                                                   

  S  A  T  A  O  L  F  O  R  E  Z  E  S  L  Q                                                                                                                                                                                                                                                      

  L  M  N  U  N  U  A  D  Z  E  Q  J  S  S  X                                                                                                                                                                                                                                                                          

BACKWARD PASS ESTIMATE SEQUENCE
COMPLETION FLOAT SLACK
CRITICAL PATH FORWARD PASS ZERO FLOAT
DEPENDENCIES IDENTIFY TASK  
DIAGRAM NETWORK  
DURATION NODE  



Puzzle #10

HOW TO SETUP A PMO

  B  O  R  G  A  N  I  S  A  T  I  O  N  K  C

  G  P  S  S  R  A  X  R  Z  C  M  O  A  L  S

  E  M  V  D  E  L  H  D  P  O  P  C  P  F  P

  R  O  R  C  F  T  N  J  H  M  R  X  A  M  O

  O  L  B  M  S  O  U  G  W  M  O  G  P  M  N

  U  I  S  J  Z  E  M  P  J  U  V  I  R  X  S  

  T  I  N  L  E  E  G  A  G  N  E  Z  O  C  O   

  I  L  B  O  O  C  V  I  S  I  O  N  C  B  R     

  N  G  U  B  I  O  T  T  A  C  Y  R  E  D  S       

  E  B  T  O  O  S  T  I  A  A  F  Y  S  E  H                                                                                                                                                                                          

  S  Y  Q  V  H  Y  S  F  V  T  M  W  S  N  I                                                                                                                                                                                            

  R  H  X  H  Y  B  R  I  D  E  B  M  E  W  P                                                                                                                                                                                                               

  A  H  V  F  P  D  V  Y  M  N  S  N  S  X  C                                                                                                                                                                                                                                   

  Q  I  P  M  O  C  H  A  R  T  E  R  K  X  Q                                                                                                                                                                                                                                                      

  J  R  O  E  V  I  T  C  A  O  R  P  Z  Q  J                                                                                                                                                                                                                                                                          

COMMUNICATE OBJECTIVES ROUTINES
EMBED ORGANISATION SETUP
ENGAGE PMO SPONSORSHIP
HYBRID PMO CHARTER TOOLS
IMPROVE PROACTIVE VISION
MISSION PROCESSES  



Puzzle #11

RAIDS

  U  H  S  L  L  G  X  W  R  A  I  D  L  O  G

  Q  W  E  I  V  E  R  L  A  G  V  K  I  V  S

  D  O  E  C  W  S  D  Y  C  P  T  P  E  Y  I

  F  L  Y  C  N  E  D  N  E  P  E  D  Z  G  V

  P  P  R  O  B  A  B  I  L  I  T  Y  Z  E  Q

  R  V  T  N  O  I  T  P  M  U  S  S  A  Q  U  

  F  V  T  W  U  K  W  P  R  B  C  S  O  P  F   

  H  T  T  C  R  F  G  R  E  N  W  O  U  M  Q     

  I  W  Q  R  A  I  D  T  S  C  J  R  D  E  T       

  A  P  P  V  R  P  S  R  Y  H  C  M  T  B  A                                                                                                                                                                                          

  F  Y  R  F  D  Y  M  K  C  J  A  A  G  S  W                                                                                                                                                                                            

  Q  Q  O  P  I  N  O  I  T  A  G  I  T  I  M                                                                                                                                                                                                               

  Q  N  T  T  E  T  A  D  T  E  G  R  A  T  R                                                                                                                                                                                                                                   

  T  Z  I  Y  T  M  I  V  G  G  B  M  K  P  V                                                                                                                                                                                                                                                      

  F  I  F  P  U  H  Z  R  S  E  J  N  C  Y  L                                                                                                                                                                                                                                                                          

ACCEPTANCE MITIGATION REVIEW
ASSUMPTION OWNER RISK
DEPENDENCY PROBABILITY TARGET DATE
IMPACT RAID  
ISSUE RAID LOG  



Puzzle #12

PROJECT THREATS

  M  T  S  E  U  S  S  I  S  X  Y  I  D  H  A

  G  T  S  T  R  A  T  E  G  Y  B  D  N  O  E

  R  O  L  R  Q  K  H  C  O  X  U  E  O  C  Z

  R  L  N  B  X  Z  X  S  E  I  D  P  C  O  N

  P  R  K  P  S  C  J  O  C  F  G  E  O  V  H

  P  E  E  R  C  E  P  O  C  S  E  N  N  X  W  

  V  A  N  U  R  R  E  V  O  I  T  D  T  U  I   

  K  K  F  H  S  C  O  X  F  W  C  E  R  R  K     

  M  T  D  F  X  Y  J  S  Q  P  U  N  O  S  C       

  F  Q  I  B  O  V  A  G  N  F  T  C  L  P  V                                                                                                                                                                                          

  O  H  V  Y  V  R  G  L  B  O  G  I  Z  F  X                                                                                                                                                                                            

  S  D  N  B  J  I  Q  N  E  V  P  E  M  H  U                                                                                                                                                                                                               

  H  B  D  L  W  S  E  O  K  D  K  S  A  W  U                                                                                                                                                                                                                                   

  N  N  A  N  Y  K  N  O  S  U  P  P  O  R  T                                                                                                                                                                                                                                                      

  I  I  G  R  E  S  I  G  N  A  T  I  O  N  C                                                                                                                                                                                                                                                                          

BUDGET CUT NO CONTROL RISKS
DEFECTS NO SPONSOR SCOPE CREEP
DELAYS NO SUPPORT STRATEGY
DEPENDENCIES OVERRUN  
ISSUES RESIGNATION  



Puzzle #13

PROJECT PLANS

  I  U  F  P  J  C  X  A  F  S  I  M  K  C  D

  U  R  E  P  W  O  R  K  P  A  C  K  A  G  E

  H  C  O  N  T  I  N  G  E  N  C  Y  S  O  L

  C  T  B  R  I  Y  P  A  M  D  A  O  R  D  I

  S  L  A  C  K  L  Z  R  U  L  M  L  A  K  V

  Y  G  N  P  V  Y  E  M  L  A  K  I  P  E  E  

  L  A  K  O  L  E  U  M  Z  O  N  X  A  M  R   

  O  N  H  M  I  A  T  M  I  T  J  M  P  I  A     

  Y  T  I  V  I  T  C  A  W  T  E  D  S  L  B       

  C  T  U  C  V  S  A  I  U  B  V  B  B  E  L                                                                                                                                                                                          

  Q  W  B  T  M  F  N  R  T  W  W  W  B  S  E                                                                                                                                                                                            

  P  M  S  M  O  N  B  N  U  I  N  X  S  T  Y                                                                                                                                                                                                               

  X  X  O  F  J  N  R  P  A  D  R  Q  M  O  R                                                                                                                                                                                                                                   

  L  N  R  D  E  P  E  N  D  E  N  C  Y  N  I                                                                                                                                                                                                                                                      

  Z  E  L  U  D  E  H  C  S  Y  Y  D  K  E  Q                                                                                                                                                                                                                                                                          

ACTIVITY GANTT TIMELINE
CONTINGENCY MILESTONE WBS
CRITICAL PATH PLAN WORK PACKAGE
DELIVERABLE ROADMAP  
DEPENDENCY SCHEDULE  
DURATION SLACK  



Puzzle #14

PM MAJIK

  L  C  P  R  E  S  E  N  T  A  T  I  O  N  S

  B  L  O  G  T  X  D  Y  K  A  Q  V  M  E  P

  P  M  O  M  A  N  U  A  L  K  T  E  E  O  M

  R  E  K  A  M  T  T  N  A  G  C  W  M  K  O

  E  R  E  C  R  U  I  T  M  E  N  T  B  L  T

  P  L  A  N  N  I  N  G  U  Q  W  E  E  L  E  

  O  U  T  R  A  I  N  I  N  G  T  O  R  P  M   

  Y  M  L  V  S  L  A  I  T  N  E  S  S  E  P     

  K  T  P  V  I  P  E  N  J  Y  G  N  V  B  L       

  K  Z  I  F  V  D  A  M  E  T  R  I  C  S  A                                                                                                                                                                                          

  E  S  K  R  O  W  E  M  A  R  F  A  Q  K  T                                                                                                                                                                                            

  G  C  J  U  U  E  R  O  T  S  A  Y  Z  M  E                                                                                                                                                                                                               

  P  E  N  D  O  T  M  B  S  A  T  A  W  N  S                                                                                                                                                                                                                                   

  U  T  Q  P  J  K  A  O  T  Z  E  E  R  B  R                                                                                                                                                                                                                                                      

  Q  O  L  Z  B  Y  K  M  H  Y  L  H  R  A  A                                                                                                                                                                                                                                                                          

BLOG MASTER PRESENTATIONS
COMMUNITY MATURITY PRO
ESSENTIAL MEMBERS QA FRAMEWORK
FRAMEWORKS METRICS RECRUITMENT
GANTT MAKER PLANNING TRAINING
HEATMAPS PMO MANUAL VIDEOS
HOME OF PMO PMO TEMPLATES  



Puzzle #15

PROJECT TERMS

  E  S  A  C  E  S  U  G  Z  T  A  I  C  A  R

  K  K  B  Y  W  P  P  G  T  L  H  Z  O  Q  P

  Q  X  M  W  A  R  D  O  T  H  C  C  N  C  R

  M  Y  Z  X  W  I  B  H  C  G  L  E  T  H  O

  S  S  W  I  S  N  H  X  T  Y  O  G  I  F  J

  Z  G  R  O  E  T  A  M  I  T  S  E  N  E  E  

  E  S  A  C  S  S  E  N  I  S  U  B  G  A  C   

  S  O  G  N  I  T  R  O  P  E  R  P  E  S  T     

  E  A  R  N  E  D  V  A  L  U  E  G  N  I  C       

  J  H  D  X  Y  D  U  T  S  E  S  A  C  B  Y                                                                                                                                                                                          

  S  I  S  Y  L  A  N  A  T  O  W  S  Y  I  C                                                                                                                                                                                            

  T  A  L  D  Z  W  A  T  E  R  F  A  L  L  L                                                                                                                                                                                                               

  S  Q  G  U  D  R  A  O  B  H  S  A  D  I  E                                                                                                                                                                                                                                   

  I  S  I  G  X  P  E  R  T  C  H  A  R  T  F                                                                                                                                                                                                                                                      

  Y  G  Y  H  L  H  J  Y  E  M  C  U  L  Y  J                                                                                                                                                                                                                                                                          

BUSINESS CASE FEASIBILITY SWOT ANALYSIS
CASE STUDY PERT CHART USE CASE
CLOSURE PROJECT CYCLE WATERFALL
CONTINGENCY RACI WBS
DASHBOARD REPORTING  
EARNED VALUE SOW  
ESTIMATE SPRINT  



Puzzle #16

10 PROJECT TIME MANAGEMENT TIP

  L  K  E  G  H  Z  J  P  A  A  N  E  Q  F  G

  S  E  U  C  L  A  U  S  I  V  L  J  P  A  I

  S  Y  S  V  W  R  I  T  E  I  T  D  O  W  N

  S  T  S  S  A  B  M  O  S  E  F  M  A  Y  C

  A  N  O  L  M  Y  A  Y  W  C  R  F  W  R  Y

  A  U  O  P  A  E  C  I  T  L  E  C  M  K  U  

  R  K  W  I  D  O  E  P  E  J  M  P  X  P  Y   

  F  T  K  H  T  O  G  T  H  O  N  Q  J  X  R     

  T  Q  L  E  E  S  I  T  I  R  O  I  R  P  M       

  X  O  M  U  Q  Y  E  N  E  N  H  N  F  M  D                                                                                                                                                                                          

  J  L  G  M  B  W  Z  U  G  S  G  U  Y  P  E                                                                                                                                                                                            

  K  V  X  A  W  H  Y  T  Q  H  D  S  G  A  J                                                                                                                                                                                                               

  W  T  I  M  E  B  L  O  C  K  I  N  G  H  S                                                                                                                                                                                                                                   

  W  Z  F  F  J  U  Q  G  H  Y  S  W  T  K  G                                                                                                                                                                                                                                                      

  J  R  N  D  E  S  U  C  O  F  Y  A  T  S  E                                                                                                                                                                                                                                                                          

ASK QUESTIONS SET GOALS VISUAL CUES
LESS MEETINGS STAY FOCUSED WRITE IT DOWN
PRIORITISE STOP DOING  
SAY NO TIME BLOCKING  



Puzzle #17

PMO OBJECTIVES

  O  U  M  T  N  O  S  O  L  U  T  I  O  N  S

  C  F  V  E  I  S  K  M  O  H  P  W  S  K  U

  Q  C  T  S  A  M  S  X  E  T  V  F  B  C  F

  A  K  C  N  V  S  E  T  Z  L  M  U  I  K  L

  R  T  B  W  A  Q  U  F  I  D  B  U  W  K  C

  Y  A  T  W  N  V  X  R  R  F  C  O  D  X  Y  

  T  L  M  A  N  O  E  M  A  A  E  W  R  P  R   

  K  R  E  K  I  O  I  L  V  B  M  N  K  P  A     

  C  M  A  M  N  N  I  S  E  D  L  E  E  V  U       

  T  D  G  M  I  I  A  S  S  R  R  E  L  B  W                                                                                                                                                                                          

  O  Q  R  G  S  T  Y  B  I  I  B  B  B  K  Q                                                                                                                                                                                            

  S  P  E  C  I  F  I  C  L  V  M  K  R  Q  P                                                                                                                                                                                                               

  R  V  E  G  E  N  G  A  G  E  M  E  N  T  W                                                                                                                                                                                                                                   

  Y  M  F  G  W  E  I  V  E  R  C  J  V  P  W                                                                                                                                                                                                                                                      

  M  O  V  W  P  A  S  G  I  S  Q  N  K  B  L                                                                                                                                                                                                                                                                          

AGREE MISSION SPECIFIC
ATTAINABLE NO SOLUTIONS TIME FRAME
BENEFITS PROBLEMS TIMELY
DRIVERS RELEVANT VISION
ENGAGEMENT REVIEW  
MEASURABLE SMART  



Puzzle #18

PROJECT CHANGE CONTROL

  I  B  R  I  C  B  G  W  S  B  H  Q  V  H  I

  C  P  Y  K  P  R  R  O  E  J  I  J  N  K  D

  B  T  C  E  J  E  R  S  L  J  B  M  H  M  E

  E  P  N  P  A  X  B  A  S  E  L  I  N  E  N

  Q  V  W  E  I  V  E  R  S  E  G  X  J  I  T

  B  M  E  J  M  V  W  V  C  A  S  N  Q  R  I  

  I  X  F  B  B  E  Y  C  O  A  U  S  A  F  F   

  G  P  E  F  G  N  L  X  S  R  P  Z  A  H  Y     

  V  Y  Q  U  F  Z  K  P  T  F  P  J  H  Z  C       

  M  F  U  O  Q  O  D  T  M  I  Q  P  Q  Z  B                                                                                                                                                                                          

  R  L  J  R  S  S  N  O  R  I  M  P  A  C  T                                                                                                                                                                                            

  Y  Y  O  W  O  Y  S  G  K  I  E  U  X  F  A                                                                                                                                                                                                               

  K  V  Z  E  M  N  I  L  I  E  R  W  R  H  X                                                                                                                                                                                                                                   

  L  H  N  C  A  V  M  I  U  S  S  F  A  V  M                                                                                                                                                                                                                                                      

  B  F  J  E  R  R  H  H  U  I  G  J  Z  M  I                                                                                                                                                                                                                                                                          

APPROVE COST REJECT
ASSESS IDENTIFY REVIEW
BASELINE IMPACT SIGN OFF
CHANGE LOG IMPLEMENT  



Puzzle #19

PROJECT REPORTING

  J  Q  S  R  A  Y  P  T  V  X  L  O  Z  A  R

  E  I  U  S  T  N  E  M  E  V  E  I  H  C  A

  H  U  D  R  E  X  H  L  J  C  P  J  M  F  H

  F  P  D  R  A  G  S  T  A  T  U  S  A  V  X

  M  R  Y  R  A  M  M  U  S  C  E  X  E  Z  Q

  Q  E  R  Y  E  O  U  J  M  C  V  Z  J  C  G  

  R  D  V  G  Q  V  B  K  W  O  I  P  P  B  O   

  F  M  A  A  F  V  O  H  V  P  R  P  H  W  P     

  H  P  A  M  T  A  E  H  S  A  L  F  K  L  L       

  F  H  S  E  G  N  E  L  L  A  H  C  Y  Q  A                                                                                                                                                                                          

  H  P  R  O  Y  R  L  P  A  M  D  A  O  R  K                                                                                                                                                                                            

  N  H  W  P  T  C  H  Z  O  F  Y  W  U  M  K                                                                                                                                                                                                               

  W  A  X  B  U  D  G  E  T  A  J  E  T  G  C                                                                                                                                                                                                                                   

  M  I  L  E  S  T  O  N  E  V  F  R  B  P  T                                                                                                                                                                                                                                                      

  I  C  B  P  R  O  G  R  E  S  S  E  X  W  I                                                                                                                                                                                                                                                                          

ACHIEVEMENTS FLASH PROGRESS
BUDGET HEATMAP RAG STATUS
CHALLENGES MILESTONE ROADMAP
DASHBOARD OVERDUE STATUS
EXEC SUMMARY PLAN  



Puzzle #20

PROJECT AND PMO QUALIFICATIONS

  C  E  R  C  L  P  G  J  F  W  F  S  D  U  G

  S  A  M  R  A  R  T  I  X  V  X  M  U  X  T

  V  T  P  J  B  I  U  O  L  L  M  P  E  R  X

  S  M  I  M  D  N  W  W  X  L  B  V  Z  D  C

  O  J  P  M  P  C  M  I  F  E  C  I  L  B  W

  B  X  F  A  P  E  U  O  F  M  R  T  L  V  W  

  O  T  E  C  C  P  F  F  M  S  F  L  J  T  X   

  H  S  X  Z  I  X  M  R  M  P  C  O  S  D  W     

  P  G  T  T  X  Q  P  V  I  W  R  Z  Q  R  E       

  E  P  S  G  U  Z  M  V  K  A  R  B  X  Z  F                                                                                                                                                                                          

  J  M  S  C  Z  A  Z  J  L  G  I  V  K  W  E                                                                                                                                                                                            

  H  S  E  C  C  F  Z  W  H  I  A  D  K  B  A                                                                                                                                                                                                               

  O  X  E  Y  B  F  O  O  N  L  T  X  P  C  K                                                                                                                                                                                                                                   

  Q  O  A  Z  D  U  X  E  M  E  B  I  Q  V  P                                                                                                                                                                                                                                                      

  P  E  F  M  A  M  G  I  S  X  I  S  O                                                                                                                                                                                                                                                                              

AGILE CPMP PMITS
AIPMO CSM PMP
APM ITIL PPM
BCS PPSO MPM PRINCE
CAPM MSP SIX SIGMA
CPM P30  



PROJECT AND PMO ROLES
Puzzle #  1

    T E C H A N A L Y S T
               
 R E G A N A M O M P     
A   M            
 G   S T A K E H O L D E R
  I        D    S
   L D A E L T C E J O R P
   R E T S E T  V    O
     M     E    N
      E    L    S
  T S Y L A N A  O    O
A R C H I T E C T  P    R
         O E     
  R E T S A M M U R C S   
               

PROJECT AND PMO ACRONYMS
Puzzle #  2

        N O A     
         O  O S   
          M C A B  
          I P K  O
           I E   
    E        T   
  T  V W       C   
  Q  M  O         
  M F  D  S        
    R  P M P       
    F B  E        
    I  S         
       B        
        W       
               

PMO TEMPLATE DESIGN TIPS
Puzzle #  3

               
    E S U F O E S A E   
      G N I N I A R T  
P N              
P R A G M A T I C       
 N O M A C R O S       
 P E F I   K  I      
  R L E N U  C  M     
   I B S G S  A  P    
    N A S  E  B  L   
     T D I  A  D  E  
      S A O  B  E   
       O E N  L  E  
        K R A  E  F
           L    

AGILE PROJECT MANAGEMENT
Puzzle #  4

   Y G S P O N S O R  S  
 N   T O P    M A E T  
  O   I L R      A  
  E I   C K I S P R I N T
R   L S   A C N    D  
 O   I I   P A T   U  
  A   G V  R A B P  P  
   D P H A S E S C  L   
S C R U M    L  P I  A  
     A   E  R  P  N
      P  A R O T N E M
 Y R O T S R E S U D     
    R E V I E W U     
       Y T I C O L E V
 R E T R O S P E C T I V E  



PROJECT TEMPLATES
Puzzle #  5

R  E L B A R E V I L E D   
I   S   G P        
S    A  G O L E G N A H C
K   A  C   L A     S
R    S  S   E N    T
E E    S  S   U    A
G  T E G D U B E   S   T
I   R    M  N   S  U
S   G A N T T P  I   I S
T     H    T  S   R
E      C    I  U  E
R E D L O H E K A T S O  B P
    C O M M S P L A N  O
  D E P E N D E N C I E S R
  N A L P E C R U O S E R T

PROJECT GOVERNANCE
Puzzle #  6

D        M       
 E A       I      
  C S D I A R   N     

W  T I E       U  A  
O  I E S L T      T G R
R  O  G I B H      E E
K  N   D O A G     N S
I  S A   U N R I    D O
N   S L   B S E L   A U
G    E P  E   V T   R
G   O C R E E T S  I O  C
R      G   A   L P E
O       O   D   E S
U  S U T A T S R   P   D
P         P   U   

10 PMBOK KNOWLEDGE AREAS
Puzzle #  7

         P  R  C  
    I N T E G R A T I O N
         O    S  
         C    T K
     E E C R U O S E R  
      L   R      
       U  E      
        D M      
 Y  R E D L O H E K A T S  
  T       N H S    
   I      T  C    
    L       O S   
     A      P    
      U     E    
       Q        

LEAN PROJECT MANAGEMENT
Puzzle #  8

    A    E       
     M    U    K  
 D E M I N G C Y C L E  A  
     D A I    A  N  
  F    E E S    V B  
   A    M L X    A  
 S E V I F   D  I   N  
   P U L L     S    
   V A L U E S T R E A M  
     P E R F E C T I O N
    S Y H W E V I F L O W
         M      
          O     
           D    
    R O O T C A U S E   



CRITICAL PATH METHOD
Puzzle #  9

I D E N T I F Y T A S K    
 H S             
  T E    N O D E     
F  B A I  K C A L S     
O   A P C K F   T     
R    C L N R L  I     
W    O K A E O O M     
A    M E W C D W A     
R D   P  C A I N T T    
D I   L   N R T E E    
P A   E    E D I P N   
A G   T     U P R E   
S R N O I T A R U D Q A C D  
S A T A O L F O R E Z E S   
 M   N        S S  

HOW TO SETUP A PMO
Puzzle #  10

 O R G A N I S A T I O N   
 P  S      C M    S
 M   E     O P    P
R O    T    M R    O
O  B    U   M O  P  N
U  S J    P  U V  R  S
T  N L E E G A G N E  O  O
I   O O C V I S I O N C  R
N    I O T   C   E  S
E     S T I  A   S  H
S      S  V T   S  I
   H Y B R I D E B M E  P
        M  S  S   
  P M O C H A R T E R    
   E V I T C A O R P    

RAIDS
Puzzle #  11

        R A I D L O G
 W E I V E R         
   C            
  Y C N E D N E P E D    
 P R O B A B I L I T Y    
   N O I T P M U S S A   
  T     P    S    
   C R   R E N W O U   
   R A I D   C    E  
     P S    C     
      M K    A    
     N O I T A G I T I M
    E T A D T E G R A T  
               
               

PROJECT THREATS
Puzzle #  12

  S E U S S I        
  S T R A T E G Y B D N   
       C   U E O   
        E  D P C   
         F G E O   
P E E R C E P O C S E N N   
  N U R R E V O  T D T   
    S  O    C E R   
     Y  S   U N O   
      A  N  T C L   
     R  L  O  I    
     I   E  P E    
     S    D  S    
     K N O S U P P O R T
   R E S I G N A T I O N  



PROJECT PLANS
Puzzle #  13

              D
  E  W O R K P A C K A G E
H C O N T I N G E N C Y   L
 T   I  P A M D A O R  I
S L A C K L      L   V
 G N P   E      P  E
 A  O L   M      M R
 N   I A   I     I A
Y T I V I T C A  T    L B
 T     A I      E L
       R T   W B S E
        U I    T  
         D R   O  
   D E P E N D E N C Y N  
 E L U D E H C S     E  

PM MAJIK
Puzzle #  14

 C P R E S E N T A T I O N S
B L O G         M  P
P M O M A N U A L    E  M
R E K A M T T N A G   M  O
 R E C R U I T M E N T B  T
P L A N N I N G     E  E
O  T R A I N I N G  O R P M
Y M  V S L A I T N E S S E P
 T P  I P    Y     L
  I F  D A M E T R I C S A
 S K R O W E M A R F A Q  T
    U E  O T S     E
     T M  S A T    S
      A O   E E    
       M H   H R   

PROJECT TERMS
Puzzle #  15

E S A C E S U     I C A R
  B   P       O  P
   W  R     C  N  R
     I     L  T  O
  W   N     O  I F J
   O E T A M I T S E N E E
E S A C S S E N I S U B G A C
  G N I T R O P E R  E S T
E A R N E D V A L U E  N I C
    Y D U T S E S A C B Y
S I S Y L A N A T O W S Y I C
     W A T E R F A L L L
    D R A O B H S A D I E
     P E R T C H A R T  
             Y  

10 PROJECT TIME MANAGEMENT TIP
Puzzle #  16

L               
S E U C L A U S I V      
S  S  W R I T E I T D O W N
S T S S            
 N O L M           
  O P A E          
   I D O E         
    T O G T        
    E S I T I R O I R P  
      E N E N  N    
       U G S G  Y   
        Q   S  A  
 T I M E B L O C K I N G  S
          S     
   D E S U C O F Y A T S  



PMO OBJECTIVES
Puzzle #  17

  M T N O S O L U T I O N S
   E I   M        
  T  A M S  E       
A   N  S E T  L      
 T   A  U F I  B     
Y  T  N V  R R F  O    
T L  A N O E  A A E  R   
 R E  I O I L  B M N  P  
  A M  N I S E D L E E   
  G M I  A S S R  E  B  
  R  S T  B I I      
S P E C I F I C L V M     
  E  E N G A G E M E N T  
    W E I V E R      
         S      

PROJECT CHANGE CONTROL
Puzzle #  18

      G        I
       O       D
 T C E J E R S L      E
  N    B A S E L I N E N
  W E I V E R  E G    T
    M   V C  S N   I
     E   O   S A  F
   F   L  S R   A H Y
    F   P T  P    C
     O   M   P    
      N   I M P A C T
       G        
        I       
         S      
               

PROJECT REPORTING
Puzzle #  19

               
E   S T N E M E V E I H C A
 U D             
  D R A G S T A T U S    
  Y R A M M U S C E X E   
    E O          
     V B         
      O H        
 P A M T A E H S A L F    
  S E G N E L L A H C    
       P A M D A O R  
N               
 A  B U D G E T       
M I L E S T O N E       
   P R O G R E S S     

PROJECT AND PMO QUALIFICATIONS
Puzzle #  20

C     P          
S A    R          
 T P   I          
 M I M  N          
  P M P C          
   A P E  O  M      
O     P   M S      
 S     M  M P C     
P      P  I       
 P     M   A      
 M S C     L G      
   C      I      
    B     L T     
         E  I    
    A M G I S X I S    


